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• Learn about the creation of The Missouri 
Framework for School-Based Mental Health

• Be introduced to best practices in school-based 
mental health, including collaborative teaming

• Reflect on how to utilize the framework within 
your role and your school

Today’s Objectives
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History of the SBMH section
• Prior to 2022, everything related to SBMH at the Department of 

Elementary and Secondary Education (DESE) ran through the School 
Counseling section 

• In 2022 HB2 created a “Mental Health Coordinator” position

❑ Lisa Dierking was hired at the “Coordinator of School-Based Mental 
Health” in October of 2022

❑ The Director of Project AWARE position began in December of 2022 
(currently Crystal Burgan)

❑ The Director of School-Based Mental Health position began in 
January of 2024 (currently Katie Epema)

School-Based Mental Health (SBMH)
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• Grant funding (including Project AWARE)
• Statewide SBMH infrastructure
• Access to training and supports

❑ Youth Mental Health First Aid/teen Mental Health First Aid
❑ Comprehensive SBMH training
❑ SchoolLink

• Collaboration with other sections,  state agencies, and organizations
• Youth suicide awareness and prevention
• Trauma-Informed Schools initiative
• Support all school staff including SBMH professionals, with a focus on 

school social workers and school psychologists
• And more!

How do we support SBMH efforts?
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School-Based Mental Health (SBMH) is a comprehensive continuum 
of support facilitated in schools to promote well-being of the school 
community and mitigate the impact of behavioral health challenges. 

SBMH systems align best practices and streamline resources as 
school professionals collaborate with families and community 
partners to provide safe and healthy learning environments for 
students. 

What is SBMH?

State Policy Opportunities: Advancing Comprehensive School Mental Health Systems to Support Students | Healthy Schools Campaign

https://healthyschoolscampaign.org/resources/single/state-policy-opportunities-advancing-comprehensive-school-mental-health-systems-to-support-students/


6Mental Health Continuum

Anne Arundel County Department of Health (Maryland) 

In Crisis · Struggling · Surviving · Thriving · Excelling

https://www.aahealth.org/bewellaa
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• The first comprehensive school mental health framework, specific 
to Missouri, built upon national best practices 

• Developed in collaboration with the SBMH Professionals 
Collaborative (leaders from the SBMH professional organizations: 
SSWAM, MSCA, MASP, MASN)

• Input provided by the Departments of Elementary and Secondary 
Education, Health and Senior Services, and Mental Health

Missouri Framework for SBMH
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Leaders from the Departments of Mental Health, Health and Senior Services, and Elementary 
and Secondary Education provide virtual training on national school-based mental health 
best practices and School Mental Health Quality Assessment. Our next training is June 5-6.

• Foundations of Comprehensive School Mental Health
• Teaming
• Needs Assessment and Resource Mapping
• Screening
• Mental Health Promotion for All (Tier 1)
• Early Intervention and Treatment (Tiers 2 and 3)
• Funding and Sustainability
• Impact

Comprehensive SBMH Training

https://www.schoolmentalhealth.org/resources/foundations-of-school-mental-health/
https://www.schoolmentalhealth.org/resources/foundations-of-school-mental-health/
https://www.schoolmentalhealth.org/media/som/microsites/ncsmh/documents/shape/SMHQA-Domains-and-Indicators-2023.pdf
https://www.schoolmentalhealth.org/media/som/microsites/ncsmh/documents/quality-guides/Teaming.pdf
https://www.schoolmentalhealth.org/media/som/microsites/ncsmh/documents/quality-guides/Needs-Assessment-&-Resource-Mapping.pdf
https://www.schoolmentalhealth.org/media/som/microsites/ncsmh/documents/quality-guides/Screening.pdf
https://www.schoolmentalhealth.org/media/som/microsites/ncsmh/documents/quality-guides/Tier-1.pdf
https://www.schoolmentalhealth.org/media/som/microsites/ncsmh/documents/quality-guides/Tiers-2-&-3.pdf
https://www.schoolmentalhealth.org/media/som/microsites/ncsmh/documents/quality-guides/Funding-&-Sustainability.pdf
https://www.schoolmentalhealth.org/media/som/microsites/ncsmh/documents/quality-guides/Impact.pdf
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Professional Development and Support for a Healthy 

Workforce
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Looks like:
• Well-supported staff that includes every employee in a 

school community

• Appropriately qualified and/or credentialed SBMH 
professionals meeting staff-to-student ratios

• Interdisciplinary collaborative teams

• Staff wellness

• Ongoing professional development

Professional Development and Support for a Healthy 
Workforce
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Reflection/Discussion: 

What is your role within professional 
development and support for a healthy 
workforce? 

Professional Development and Support for a Healthy 
Workforce



Partnership between the Missouri Department of Health and Senior 
Services-School Health Program and University of Missouri 
Continuing Education for Health Professions.

Provides training and resources for registered nurses, licensed 
practical nurses, and unlicensed assistive personnel who care for K-
12 students.

Resource: Show Me School Health

https://showmeschoolhealth.org/ 

https://showmeschoolhealth.org/
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• Youth Mental Health First Aid teaches you how to 
identify, understand and respond to signs of 
mental health and substance use challenges 
among children and adolescents ages 6-18

• Training is available to school districts for FREE. 
Sign up at https://mhfamissouri.org/dese-
application/ 

Youth Mental Health First Aid

https://mhfamissouri.org/dese-application/
https://mhfamissouri.org/dese-application/
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• Teen Mental Health First Aid is an evidence-
based training program for teens in grades 9-12, 
or ages 14-18. 

• Schools and youth-serving organizations are 
eligible to apply for funding to cover the cost of 
training instructors and required program 
training manuals for teen participants. Apply at 
https://mhfamissouri.org/tmhfa/ 

Teen Mental Health First Aid

https://mhfamissouri.org/tmhfa/


Resource: TeachWell

WORKplace WELLbeing resources:   
     https://dmh.mo.gov/wellness/phig  TeachWell: https://dmh.mo.gov/wellness/teachwell 

• Created for educators by the Missouri 

Department of Mental Health

• More than 60 short courses (less than 5 

minutes each)

• Access anytime or sign up to receive 

them every couple

     of weeks via email

     or text

https://dmhmolearning.com/lessons/mental-health-resources-for-you/
https://dmh.mo.gov/wellness/phig
https://dmh.mo.gov/wellness/teachwell


21Family-School-Community Partnerships



22

Looks like:

• Purposeful family engagement

• Working collaborations with external community 
resources

• Ongoing, two-way communication

• Teaming includes shared decision-making and 
distributed responsibilities

Family-School-Community Partnerships
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Reflection/Discussion: 

How do you partner with families and 
community resources? 

Family-School-Community Partnerships



24Resource: SchoolLink and ParentLink

Monday-Friday, 8 a.m.- 5 p.m.
• 844-686-6854
• @MOSchoolLink
• SchoolLink@Missouri.edu
• https://cehd.missouri.edu/p

arentlink/schoollink/ 
• https://www.facebook.com/

MOSchoolLink 

Support for Missouri’s School Professionals

• Free and confidential problem-solving 
support

• Masters-level professionals with school 
experience

• Linkage to concrete, vetted resources
• Help navigating local community 

resources
• Evidence-based information
• Kind, compassionate, and professional

mailto:SchoolLink@Missouri.edu
https://cehd.missouri.edu/parentlink/schoollink/
https://cehd.missouri.edu/parentlink/schoollink/
https://www.facebook.com/MOSchoolLink
https://www.facebook.com/MOSchoolLink
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Looks like:

• Education and health promotion efforts for 
everyone with graduated levels of intensifying 
support

• Screening and referral pathways: systematic use 
of data to determine if/when additional supports 
are needed

Multi-Tiered Systems of Support
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Reflection/Discussion: 

How do you see mental health fitting 
within a multi-tiered system of support?

Multi-Tiered Systems of Support
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Looks like:

• School-wide practices that promote wellness and 
well-being among the entire population

• Fostering healthy development

• Building students’ competencies to cope with 
common stressors and circumstances

• Nurturing relationships

Universal Supports for All Students (Tier 1)
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Reflection/Discussion: 

What universal supports does your 
district offer to support the well-being of 
all students? 

Universal Supports for All Students (Tier 1)
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https://health.mo.gov/living/families/schoolhealth/pdf/tic-
health-room.pdf

https://health.mo.gov/living/families/connectwithme/

The Trauma-Informed 
School Health Office

Resources: Connect with Me & Trauma-Informed School Health Office

https://health.mo.gov/living/families/schoolhealth/pdf/tic-health-room.pdf
https://health.mo.gov/living/families/schoolhealth/pdf/tic-health-room.pdf
https://health.mo.gov/living/families/connectwithme/
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Looks like:

• Tier II: some students receiving targeted supports 
to develop mental health competencies

• Tier III: Few students receiving intensive 
interventions to support their healthy 
development and school success

*Note—students continue to receive Tier I supports

Targeted Supports & Intensive Interventions (Tier II & Tier III)
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Reflection/Discussion: 

What targeted supports and/or intensive 
interventions does your district offer or 
partner with community resources to 
offer? 

Targeted Supports & Intensive Interventions (Tier II & Tier III)
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• Mission: To meet children’s emergent health, 
hunger, and hygiene needs so they can succeed 
in school

• Empowers school staff and faculty to respond 
immediately, meeting students’ needs 
anonymously

Resource: Care to Learn

https://caretolearn.org/ 

https://caretolearn.org/


36Resource: Suicide Prevention & 988 Guide for Schools

https://missouri988.org/toolkit/ 

• Youth Suicide Awareness 
and Prevention Model Policy

• Prevention Resource Centers

• MO Crisis Continuum

• Behavioral Health Crisis 
Centers

• Virtual and Physical Toolkit

https://missouri988.org/toolkit/


37Resource: Youth Behavioral Health Liaisons

https://dmh.mo.gov/youth-behavioral-health-liaisons-ybhls-0 https://mbhc21.wixsite.com/website-3 

https://dmh.mo.gov/youth-behavioral-health-liaisons-ybhls-0
https://mbhc21.wixsite.com/website-3
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Looks like:

• Using a variety of data to plan, implement, and 
evaluate school programs, practices, and policies

• Using data to document and report impact

• Aligning SBMH efforts with other improvement 
plans/goals

• Maximize funding and non-financial assets 

Continuous Quality Improvement
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Reflection/Discussion: 

What types of data do you gather that 
may be helpful in evaluation? In 
showing impact? 

What district initiatives or plans 
do/could include SBMH activities?

Continuous Quality Improvement
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The School Health Assessment and 

Performance Evaluation (SHAPE) System

Resource: The SHAPE System

https://theshapesystem.com/ 

https://theshapesystem.com/
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Looks like:

• Needs assessment: understanding the needs and 
assets of your school community 

• Resource mapping: identifying available 
resources

Resource Alignment and Awareness



42Resource: Missouri Family Resources

● Search and connect to resources, 
community programs, and 
childhood services for families

● Results can be printed or shared 
via email, text, or social media

● Website and app

● Additional features with a free 
account

https://dese.mo.gov/childhood/missouri-family-resources 

https://dese.mo.gov/childhood/missouri-family-resources


Resource: DHSS School Health Page

Mental Health section resources:
• Children and Teens Mental Health 

Concerns
• Suicide
• Substance Use
• Trauma and ACEs
• Resilience
• Grief
• Disaster Response
• Self-Care
• Other Social Concerns
• Mental Health Resources

Data on chronic health conditions (incl. mental health)

https://health.mo.gov/living/families/schoolhealth/index.php         https://health.mo.gov/living/families/adolescenthealth/ 

https://health.mo.gov/living/families/schoolhealth/pdf/studentswithdiseaseandconditions.pdf
https://health.mo.gov/living/families/schoolhealth/index.php
https://health.mo.gov/living/families/adolescenthealth/
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Resource: Missouri Healthy Schools

https://mohealthyschools.com/  https://www.youtube.com/@missourihealthyschools1519/streams 

https://mohealthyschools.com/
https://www.youtube.com/@missourihealthyschools1519/streams


Mental Health Resources for School Staff and Students

https://dese.mo.gov/mental-health-resources 

https://dese.mo.gov/mental-health-resources
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Keep in touch:
• SBMH@dese.mo.gov

• 573-751-6875

• Join us for office hours 
Thursdays from 12-1 p.m. 
(link on website)

• Sign up for the  

     SBMH ListServ

Questions? 

https://dese.mo.gov/mental-health-resources 

mailto:SBMH@dese.mo.gov
https://dese.mo.gov/mental-health-resources
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Missouri Department of Elementary and Secondary Education 

The Department of Elementary and Secondary Education does not discriminate on 
the basis of race, color, religion, sex, sexual orientation, national origin, age, veteran 

status, mental or physical disability, or any other basis prohibited by statute in its 
programs and activities. Inquiries related to department programs and to the 

location of services, activities, and facilities that are accessible by persons with 
disabilities may be directed to the Jefferson State Office Building, Director of Civil 

Rights Compliance and MOA Coordinator (Title VI/Title VII/Title 
IX/504/ADA/ADAAA/Age Act/GINA/USDA Title VI), 7th Floor, 205 Jefferson Street, 
P.O. Box 480, Jefferson City, MO 65102-0480; telephone number 573-522-1775 or 

TTY 800-735-2966; fax number 573-522-4883; email civilrights@dese.mo.gov.
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